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ABOUT US

Big Yellow Umbrella (BYU) has been providing services
to the community for over 33years. Founded in 1987 to
provide community services and facilities for the new
housing developments and associated growing
population in the Macarthur region where there were
no existing services, BYU has responded to the
changing needs of the community as it has increased in
size and diversity. www.yellowumbrella.org.au

VISION

Strong and empowered communities, where people of
all ages and backgrounds are supported to actively
participate in community life, reducing isolation and
disadvantage and improving overall quality of life.

MISSION

Our mission is to build and support inclusive, cohesive
and emerging communities across South West Sydney.

VALUES
Big Yelllow Umbrella is a member based, registered
non-for-profit charity. Guided by our values of
Forward Thinking, Community Focused, Respectful and
Inclusive, Professional and Accountable, Non-Political
and No Religious Affiliations
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MESSAGE FROM THE PRESIDENT

This annual report provides with us and opportunity to highlight Big Yellow
Umbrella’s achievements throughout the past year. BYU has undertaken many
activities and our greatest achievements continue to be the success stories of
individuals and families around our community, whose lives have been improved as a
result of the programs that have been undertaken by the Staff & Volunteers of BYU.

This past year has once again thrown at us our fair share of hurdles and challenges,
all of which we have been able to overcome with great accomplishment, mostly due to
the hard work of our Managers, Kim Landouw & Jane McIvor, and of course with the
full support of their team of staff and volunteers, for which we are exceptionally
thankful for.
As the Chairperson, I have been very grateful for the support and work performed by
my fellow Committee Members. The last couple of years have presented many
challenges to the Not-For-Profit sector (and just about everyone in general too), and
it takes a concerted team effort from all levels of the Board, Management, staff, and
volunteers to find solutions and adapt to the changes required to ensure that the
organisation continues to align to its values and outcomes whilst working within the
constraints of Government and Social Restrictions.
We continue to enter and navigate unchartered waters and we will continue to need
you more than ever before as we face the challenges of a COVID-19 impacted
community.
On behalf of everyone at Big Yellow Umbrella, I want to thank every person involved
in our organisation for helping us make a difference within our community.
Thank you for all your support and I look forward to working with you in the
upcoming year.

Big Yellow Umbrella Management Committee President
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FROM THE CHIEF OPERATIONS MANAGER

I am pleased to present the Annual Report for Big Yellow Umbrella. My name is Kim
Landouw and I hold the role of Chief Operations Manager.
This Annual Report includes information on the progress made by the Big Yellow
Umbrella team during the 2020–2021 financial year.

This year we have continued to focus on consolidating and implementing a targeted
early intervention model across the organisation, supporting children, families, and
community to have access to appropriate service provisions, using the Human
Services Outcomes Framework.

cont/...
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FROM THE CHIEF OPERATIONS MANAGER

Our team has developed strong partnerships and increased stakeholder participation
to ensure we met the needs of the community. This has been especially challenging
with the inconsistency of the worldwide health crisis we still face. Through these
challenges we have continued to deliver most of our regular programs and the
dedication, work culture and performance of the team is to be commended
considering the turbulent environment everyone has been working under, along with
their own personal challenges.

Our collaborative approach, flexible service delivery and innovative ideas have
allowed us to deliver programs and initiatives meeting most contractual outcomes
during these hard times. Covid-19 has impacted our access to deliver some programs
in a traditional way, however by consulting with funders, community members and
stakeholders to develop new strategies, we have implemented exciting processes to
continue to deliver the contractual requirements. This has included an increase in the
use of digital technology, food relief services and expanding our outreach programs
to multiple locations in Camden, Campbelltown, and Wollondilly.
We have strived to ensure the Macarthur community had access to meaningful
programs that met their current and cultural needs by ensuring inclusivity and
offering a wide range of opportunities for social participation and social engagement
whist ensuring basic needs, connectedness and safety was paramount.

Our team has been supported by an active management committee, dedicated
volunteers, corporate partnerships, University & Tafe students plus local high school
students under the Duke of Edinburgh volunteer program. This level of support has
allowed Big Yellow Umbrella to increase delivery and develop new models of service.

Highlights to mention can be found throughout the report but I would like to note the
professional structure imbedded into the business model at Big Yellow Umbrella will
allow us to continue to achieve ongoing positive outcomes due to the dedication of
the board, management , staff and volunteers who work tirelessly to achieve such
high results.
I have been honored to work with such a dedicated team this past financial year and I
look forward serving the community along with the team into the future.

Kim
Kim Landouw
Chief Operations Manager
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WINTER APPEAL
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The NSW Government started to ease restrictions in NSW on the 1st of July 2020 and we
celebrated this announcement. Everyone looked forward to delivering programs in a more
familiar way. As an organisation we used the early months of 2020 to plan for future Covid19 outbreaks and were well equipped to continue delivering services at a high standard as
we entered the new financial year. Through the challenges, we achieved many highlights.

Big Yellow Umbrella facilitated the Annual Winter Appeal
and we had an overwhelming response from the
community and business sector who were more than
willing to support the cause. This included Complete
Home Loans Camden, Campbelltown Centrelink staff,
Austral Rotary Club, Narellan Knitting Group, and
multiple community members. To strengthen this
initiative and ensure the community received the
donated items in their time of crisis, we partnered with
the Macarthur Homeless Steering Committee which is a
collective group of government and non-government
services that meet monthly, fundraise, and support
Complete Home Lo
ans donate
people experiencing all forms of homelessness.
sleeping bags to th
eW

inter Appeal

By partnering with the steering committee BYU was able
to purchase backpacks to store donated items, and each
committee member assisted our team to distribute the
packs to their vulnerable clients. BYU distributed 26
packs to clients. The packs included toiletries, scarves,
and beanies knitted by local charity groups, crochet
blankets, sleeping bags, and basic care items. The bags
were purchased through the Camden Council grant
scheme.
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Big Yellow Umbrella’s Family Case Work service was available to young people and
families to access who reside within the Camden LGA. This service provided families
and young people the support and guidance they needed to navigate through complex
situations and our Case Worker provided timely referrals and collaboration with
other services to support our clients.

Our Case Worker used a strength-based approach, to help our clients identify the
strengths they already have, and use them to achieve their individual goals or needs.
We implemented case plans, collaborative goals setting, and weekly check-ins to
ensure our families felt supported and linked to the right services and people.
Our approach was person-centred, where the individual or family member was always
at the center of their own journey and holds the power and decision-making
capabilities. At Big Yellow Umbrella we believe in listening to what our clients need
and following their lead, meaning everyone gets a tailored experience based on what
type of support they tell us they want.
Our goal was to provide all Youth work-related services from the Julia Reserve
precinct at Oran Park however due to Covid 19 this was not possible. BYU is looking
forward to working from this new purpose-built centre in the near future.

In Term 4 2020, BYU teamed up with Camden Police and Minto PCYC to work directly
with a group of local young people and as part of PCYC’s 'Fit For Work' Program.
Before this program, these students were at risk of becoming disengaged at school
and forming poor relationships with police. Each week, three students from Mount
Annan HS, who were chosen through a competitive process, attended Minto PCYC to
become “work-ready”. They qualified in first aid, obtained their white card and a Cert
II in Sport and Recreation. Our young people became experienced facilitating
personal training and group fitness sessions, maintaining gym equipment, using
computer systems, and complying with work-safety procedures. Since graduating at
the end of December 2020, two of the students have continued their studies at TAFE
NSW in Sport and Recreation and one student is currently beginning their career with
the Defence Force.
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As the Yellow Hamper program and the EPA
(Environmental Protection Agency) Food
Donation and Education program became more
established and local businesses returned to full
operation we found the need to move to a more
suitable location to have space to adequately
pack the hampers and distribute them in a Covid
safe way to recipients. This was possible through
advocating to local MP Peter Sidgreaves and
Camden Council, and both saw merit in the
request and supported the development of what
we fondly call Hamper House.

202

YELLOW HAMPERS, EPA FOOD DONATION &
EDUCATION PROGRAM

Big Yellow Umbrella was granted $15,000 from the NSW Government Covid response
grants to establish Hamper House and funded $12,000 to purchase emergency
vouchers, fuel cards, and food supplies from charity partners Food Bank under the
Camden Council Covid grants. This resulted in supporting over 2500 individual people
with food relief.
Officially opened by Peter Sidgreaves on 17th of August 2020 our dedicated team of
volunteers has supported every function of both the Yellow Hamper project and the
EPA Food Donation and Education project. BYU was funded by Campbelltown Council
to purchase a second commercial freezer along with a donation by Electrolux of a
fridge and two microwaves and $5,000 funding was granted by Multicultural NSW to
purchase food items and convert all marketing to multiple languages. Ongoing
donations by the Uniting Church Gledswood Hills, ADRA, and Bambinos Kindergarten
Harrington Park have supported the high demand for non-perishable pantry items.

The EPA Food Donation and Education program is a' Waste Less Recycle More'
initiative funded from the Waste Levy. This was extremely successful by supporting
local businesses with face-to-face training and resources about the 'waste less recycle
more' model of donating and recycling. Through this program, 44,400kg of fruit and
vegetables were donated. We received 2,100 boxes to recycle which has created a
sustainable approach to packaging the donated food. Together with the food relief
effort made possible by BYU, funders, and donors supported 3,840 families. Education
packages were given to hamper recipients, explaining the benefits of recycling and
using unfamiliar food items from the hampers in their recipes. This was encouraged by
developing recipe cards and visual explanations of unfamiliar foods (mostly
vegetables). We partnered with Macarthur Sustainable Living to promote sustainability
and took our product waste and cardboard to recycle. Over 1,000kg of cardboard (for
composting) and food waste (composting and animal feed) was a really efficient way of
not wasting food and affecting our environment.
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Through the EPA Food donation program, 10 MOUs were signed with local businesses
that have continued to support the Yellow Hampers project with weekly food
donations and supplies. Special mention to Baker’s Delight Narellan 2,400 kg
pastries, Jally’s Cafe Camden 720 boxes, Keb'UP XPRESS Narellan 1,200 slices of
pizza, Sweet Treats by Rhi Camden 400 cupcakes, Sauer’s Bakehouse Minto,1100 kg
Turkish bread, La Society Café Narellan mixed sandwiches, Oz Harvest, excess of
10,000kg fruit and veg, 12,000kg of ready-made frozen meals, Soul Origin Narellan
1000kg ready-made rolls and salad trays and Camden Fruit Barn for approx 1,400
boxes to recycle.
Through the Secondbite donation program Coles Narellan, Coles Harrington Park,
and Coles Mount Annan have donated three times a week in the past financial year
with food collected by our wonderful volunteers Alan and June.

Our strong partnership with local charity "We Are Community" (WAC) has enabled
BYU to support residents in Campbelltown & Wollondilly and WAC provided support
to BYU clients during the Christmas closure period.
BYU ran a Breakfast Club at Mount Annan High School on a Monday morning, which
was also funded by Narellan Lions and Camden Lioness Club, the Breakfast club
provides over 50 students each Monday with a healthy and nutritious breakfast
before school starts. The breakfast program takes place alongside the Fit For Life
Boxing Program that is run at the school by Camden Police School Liaison.

ampers
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Thanks to all th
e wonderful do
nations
towards our pa
ntry items
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CREATE & CONNECT
Create & Connect is an art program facilitated in
primary schools for Aboriginal students in years 3
to 6. The program aims at building social
connectedness between Aboriginal students
attending the same school and strengthening their
connection to country by using art as a tool to
engage the students, over 150 attendees during the
year were provided guidance to express themselves
and their feelings in a safe, culturally appropriate
environment.

BUSY KIDS PLAYGROUP
The Busy Kids playgroup was targeted towards
parents with high-energy children who need extra
stimulation to tire them out. Parents were giving time
to have a chat and offer each other support while
workers and volunteers engaged the children in play
and educational activities. Referrals and supports are
part of the program for parents, carers, and children.
Over the past year, we have had 83 adults and 65
children attend.
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LOVE BITES & CLONTARF
NAPCAN’s 'Love Bites' is a well-established
respectful relationship program that has been
facilitated in high schools across Australia since
2004. Love Bites began as a community and
grassroots response to the issue of relationship
violence with workers from various agencies such
as health, police, domestic violence services, and
education, coming together to write a prevention
program for their young people. The program is
facilitated as a participatory, youth-inclusive
education model that engages young people as
knowledgeable, informed partners and potential
leaders in the area of respectful relationships.
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OUR YEAR IN FOCUS

Elizabeth Mac
arthur Clontar
f Academy tour
the new Julia R
ed
eserve Youth C
entre. The grou
come out and pa
p
rticipate in a dr
ug and alcohol
workshop by Y
outh Solutions.

In order to create sustainable change within areas such as domestic violence and
sexual assault, the Love Bites approach challenges established attitudes, beliefs, and
stereotypes around issues such as domestic violence, sexual assault, and gender
roles.

PARENTING PROGRAMS

This year we collaborated with Focus Connect to deliver 'Tuning in to Kids' for
Camden families. Our co-facilitation model allowed both services the opportunity to
establish strong stakeholder partnerships into the future and offer families diverse
skills from both facilitators.
Triple P parenting program is an evidence-based program
to support parents and carers to identify issues and
concerns they face when parenting children. Each session
we looked at ways to learn and implement strategies to
achieve positive behavioral outcomes, develop new
parenting skills, better understand childhood
development, and keep children safe and stimulated.
Due to Covid19 Triple P was predominately delivered 1-1
via Zoom.
BYU has identified more parents wanting parenting
sessions after traditional working hours and on
weekends.
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CAMDEN POLICE SUPPORT
This year the team at Camden Police has provided
BYU with ongoing support as part of our youth
programs, including breakfast clubs, Love Bites
sessions, food relief, and juvenile justice
conferences. Special mention to constable Melanie
Sumerta for her passion and dedication for the
local Camden community as she worked alongside
Mackenzie Edgington to deliver programs and
provide information and education to young people
about their responsibilities under the law relating
to sexting, domestic violence, and other youthrelated matters.

RUOK DAY
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'Wear it Purple
' Day breakfast
at
Elizabeth Macar
thur HS with C
am
den
Police School Li
aison Officer.

The management, staff, volunteers and members participated in a fun day to spread
the message RUOK. At Big Yellow Umbrella we encourage and support a positive
mental health culture and recognise the importance of good mental health. This is
supported by organisational policy and practice. Our operations manager completed
a mental health in the workplace leadership program and implemented the
techniques learned and encourages 1-1 debrief and catch-up sessions to ensure our
staff has reviewed work schedules, diversity across the programs we work on, and a
good work-life balance. To celebrate RUOK the toddler groups and their parents
dressed in yellow and participated in yellow craft, Leanne and Nicole talked to the
parents and students about signs and symptoms of negative & positive mental health
and gave handouts about how to start the conversation. Mackenzie worked with
local students to design posters and they wore yellow - our favourite colour!

RUOK Day at Pl
aygroup
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TRANSITION TO SCHOOL PROGRAM

Funded by the Department of Education and working with our corporate sponsor, The
Kids College St Andrews, we partnered and facilitated an engaging transition to
school program for children starting Kindy in 2021. Because access to schools was
restricted due to Covid-19 we met the communities needs by running all sessions,
using social distancing in our community hall.
The program was a wonderful success with 3
sessions running every week for 10 weeks,
supporting 20 children at each session. In
total, we welcomed 480 attendees. The
children learned basic literacy and
numeracy, how to unpack their lunchbox,
remove their jumpers and follow
instructions. They engaged in STEM
activities and Leanne, Aaron and Ella
provided a stimulating program for all the
children.

EAPA
With the assistance of the Energy Accounts
Payment Assistance Scheme (EAPA), funded by the
Department of Planning, Industry and Environment,
Big Yellow Umbrella has supported 40 Camden
families to stay connected to their energy supply,
with $12,350 in vouchers applied to energy
accounts. Throughout the 2020/21 financial year,
we met with 141 clients in one-on-one sessions.

BYU ON THE MAP
Sharon Friere, who looks after our website and
administration has officially put BYU on the map
this year by applying to Camden Council for a road
sign! We are proudly located in Narellan and
having the new sign displayed for all to see has
assisted community members to find our office
more easily.
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OUR YEAR IN FOCUS
Testimonial from Meg:
Due to the way life has been in 2020 and 2021, there
has been a significant need for community,
friendships, social interactions and of course art
therapy. My name is Megan Quinn (AKA Meg Wood).
Ten years ago I discovered a wonderful thing called
Art Therapy and I have been an advocate in using this
form of creative art to express myself, give a voice to
my experiences and feelings when I could not express
them in words. Creating art gave me a chance to slow
down and discover myself. While coping with my own
mental health, Friday mornings at Big Yellow
Umbrella Social Therapeutic Art was the highlight of
my week.
When we eventually resumed face-to-face after our
first lockdown, STart was moved to Wednesdays.
Unfortunately, only three of the original group could
attend however new, like-minded people started to
join us. However, there was something missing from
my life. Our Friday group truly missed each other and
the friendships and bonds we had created. From this,
Community Arts & Crafts was born.
With Community Arts & Crafts we have been given
the opportunity to get together weekly in a Big Yellow
Umbrella space. We laugh, we cry and most of all, we
have become friends with a shared interest in art.
Our self-esteem has been boosted and we've learned
new social skills - everyone has gained from our group
time.

202

START/COMMUNITY ART & CRAFTS

When life continues after lockdown we will be
working on a group project, and our numbers will grow
when we can open up to more people.
Our time together has become therapeutic; it's all
about healing through art.
Meg

BYU Annual Report 2020/2021

Page 15

VIRTUAL AGM
Our 2019-2020 AGM was held virtually for the first
time in the organisation's history. The process
provided an opportunity for staff to implement virtual
technology into practice and meet a strategic goal.

LIFE MEMBER INDUCTION
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OUR YEAR IN FOCUS

In 2020 Steve Irwin was inducted as the Big
Yellow Umbrella Life Member for his dedication
and support over the past few years whilst we
rebranded the organisation and developed upto-date policies and procedures and back-end
documentation. Congratulations Steve.

HALLOWEEN AT WILLOWDALE
Covid 19 did not keep the team at Big Yellow
Umbrella down during the festivities of Halloween,
we reinvented the way we delivered the program for
Stocklands and went out in the SPOOKY BUS.
Thanks to the hard work and dedication of Leanne,
Nicole, Kim, Sash, and Tino we visited over 120
homes and gave away 2,000 bags of lollies to the
Willowdale community. Each family who registered
for the Spooky bus visit received a spooky pack of
art and crafts to enjoy for the rest of the evening.

Leanne getting
photos with the
children at Will
owdale

They also selected their favourite song for the playlist and on arrival we played songs
like Thriller, Baby Shark, and Eye of the Tiger. Once again Willowdale's Halloween
celebrations were a huge success and a fantastic way to connect with the community.
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WILLOWDALE
2020 and 2021 at Willowdale Community Place was a
tough time. Due to the size of the community house,
we couldn't facilitate programs and adhere to the 4
square metre rule, so for safety, we decided to
temporarily close the house. Thanks to Stockland we
were able to continue to support the Willowdale
community by offering programs at the BYU head
office at Narellan.
To engage the community the window to the
Community Place was dressed each week with a
theme for the children to enjoy e.g. teddy bears and
train sets. The feedback from the children in the
community was a very positive one, saying that each
time they walked past the house, they would get
excited to see what was in the window.
Residents were invited to join all BYU programs
running during Covid-19, and once playgroups were
up and running at Narellan, approximately 15
Willowdale families registered and attended weekly.
When restrictions lifted we delivered programs at a
reduced capacity, and playgroups were facilitated by
Julie and Erin. The families were overjoyed to be back
again and meeting new families and enjoying social
interactions.
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Julie ran a 'Learn and Bounce' program in the park at
Willowdale, adhering to all Covid-19 safety practices,
and this was attended by about six families.
We advertised all of our activities and programs via
the Willowdale Community Place Facebook page, with
updates posted daily. Virtual alternatives were
advertised by all previous program facilitators.
During lockdown, community telephone calls were made to check-in with residents,
asking if they were okay and if they needed any assistance.
Halloween, Christmas and Easter were celebrated, by reinventing events to suit the
restrictions in place.
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VOLUNTEERS
Throughout the year we supported 24 volunteers who
joined the team and they were offered diverse roles
for their social engagement and participation. These
roles include playgroup assistant, volunteer driving,
food relief services, administration, food education,
and donation & recycling program, community contact
calls, tai chi, and community art and craft. Volunteers
are valued members of the organisation and we take
this opportunity to thank you all. BYU provides an
education and succession program for volunteers to
be involved in ongoing training which has lead to
casual employment.
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MACUNITY
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MacUnity is a network that has been meeting since 2008 to build relationships
between our Aboriginal and Torres Stratis Islanders and mainstream service
providers who aim to improve outcomes for the community. MacUnity is a collective
of service providers, community members and Aboriginal Elders in Macarthur and
Wingecarribee. Big Yellow Umbrella meets bimonthly with the committee and aims
to achieve genuine outcomes for our Aboriginal and Torres Strait Island
communities. The committee had over 25 attendees share information, support the
development of community projects, coordinate community events and work
together to improve service delivery.

One of the in
itiatives that
BYU develop
in consultatio
ed
n with Macu
nity

MUMS & BUB'S NTC
The fortnightly Mums and Bubs coffee catch-up sponsored by Narellan Town Centre
provided local mums and their new bubs to connect with other women over a free
coffee at a nominated coffee shop in Narellan Town Centre. This program allowed
BYU to offer program information, soft engagement for those requiring additional
supports and many of the mothers joined our weekly supported playgroups as a
result. Approximately 30 mothers per fortnight attended the social catch-up and over
the financial year, there were 96 adults and 115 bubs in attendance.
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Student placements have become an important
part of Big Yellow Umbrella’s work. It provides
students with the opportunities to grow and
develop into our future workforce. It also
provides Big Yellow Umbrella with excellent
resources to support our programs and services
and to develop important tools that otherwise
we would not have the time to do.
We have taken 6 social work students and 2
occupational therapy students from various
universities. We have also taken numerous
short-term placements from TAFE to support
our programs and staff. The table below gives
you an idea of the assets these placements have
been to the organisation.

In total, we have supported 18 students from TAFE
and University to develop their skills in the social
service sector. This has resulted in new service models
being developed for BYU, strengthened our service
delivery, and allowed us to expand on innovative
projects and ideas which means a key objective in our
strategic plan has been met.

202

STUDENT DEVELOPMENT

Farewelling o

ur students

Halloween wit

h our Staff
& Students
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REMEMBERANCE DAY 2020
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Remembrance Day was celebrated as part of the Play Links Playgroup in partnership
with Northcott at Mount Annan. Children and families decorated poppies and heard
an age appropriate story about why Remembrance day is significant in Australia.

Remembrance
Day

dents
Artwork from Aboriginal stu
the
h
oug
at Currans Hill PS thr
Create and Connect group

CHRISTMAS GIVING TREE

Craft by the kids
of Playlinks
Playgroup for Re
membrance Day

The Christmas giving tree campaign is like no other on the BYU calendar, this project
offers corporate businesses an opportunity to give back to local community
organisations in a practical way. By acting as collection points and asking staff and
customers to donate unwrapped toys and items for teenagers and parents. We were
thrilled to partner with the NAB bank who literally “stuffed our bus” with new toys,
donating more than 951 gifts. Items were also donated by the community to Wests
Leagues clubs, Storage Kings Narellan, The Kids College St Andrews, Bunnings
Narellan, Narellan Town Centre, local schools, and our main office at Narellan. All
items were then donated to families in need who were nominated by local charity
groups, social support services, police, fire and rescue, and other agencies that work
with vulnerable families.

Thank you to R
otary Inglebur
n for
your generosity
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VOLUNTEER WRAPPING DAY
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West Cares Macarthur supported the Christmas Appeal again this year collecting
items across their clubs and hosting a very successful volunteer wrapping day. The
connection between Wests, Rotary Group Austral, Rotary Group Ingleburn, Wests
Club members, and BYU members, staff, and 28 kind volunteers made the day
memorable for all. West provided a Covid safe experience where we safely came
together to experience the festive joy of Christmas by wrapping over 700 gifts for
those less fortunate. This was an essential part of the overall process ensuring all
items donated were new, appropriate for the age of the recipient, and safe. Special
mention to Katie Petrovski from Wests who went above and beyond to make this
event so successful for all involved and the board members of Wests Group who not
only support this initiative but attended the day.

D.O.V CONVOY
The Drive Out Violence DOV Convoy is a collaboration
between multiple local service providers, businesses,
and government agencies who come together each
year to promote the message of support for those
affected by Domestic Violence. BYU proudly entered
our vehicle to be part of the convoy and drive around
the Campbelltown LGA honking and blaring music to
get attention for the cause. We also spread the
message to local high school students as part of the
healthy relationships model.
Numerous services entered the convoy and the day
ended with a BBQ in Campbelltown where there were
guest speakers, music, and fun giveaways for the
community.
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BIG YELLOW UMBRELLA HIGHLIGHTS
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AARON'S FAREWELL
After starting with Camden Community Connections
as a volunteer Aaron transitioned into a casual, then
a part-time employee at Big Yellow Umbrella. Aaron
was a valued member of the team and had a
wonderful rapport with management, staff,
volunteers, members, parents, and children. The team
farewelled Aaron over dinner at Luigis Narellan and
wish him all the very best as he furthers his primary
education studies.

MINISTER GARETH WARD VISITS
YELLOW HAMPERS

202
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Farewell Aaron

The Yellow Hampers project has grown immensely in such a short time and we were
very proud when it was visited by Minister Gareth Ward. Mr. Ward visited the team
at Yellow Hampers during National Disability week and we talked about the inclusion
of access to all through the FREE community hampers. BYU is proud to provide
charity to those who find themselves going through a rough time and during this
financial year we have heard many stories of how people have dealt with Covid 19
and the impacts of the pandemic. We have seen firsthand how many people seeking
support have never required it before and required additional help to overcome
barriers. Due to Robbie and the team, the Yellow Hampers program was inclusive to
all. We value the volunteers and staff who work tirelessly collecting donations,
packing hampers, and supporting those in need with empathy, compassion, and care.

Minister Garet
h Ward and Le
anne

d MP Peter
eth Ward an
Minister Gar
U team
with the BY
Sidgreaves
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CHRISTMAS HIGHLIGHTS
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CONDOM CREDIT CARDS
Big Yellow Umbrella is proud that they are the first and
only service in the Camden LGA to offer Family
Planning’s Condom Credit Card service to our local young
people. Providing young people with reliable, up-to-date,
and evidence-based information about sexual health and
respectful relationships is one of the most important
ways to tackle youth STI rates, unwanted pregnancy, and
interpersonal violence. The Condom credit card service is
a free, confidential way to access sexual health education
and condoms to young people under 25.

KIDS ART & CRAFT
Our school holiday program offers a range of
opportunities for children and young people to
participate in fun activities. Our programs are open
to children aged between 5-12 years old and 13-17
years old. They are held throughout the Camden
LGA offering activities like tie-dye, arts and craft,
creative writing, and study session for HSC
students.

202

OUR YEAR IN FOCUS

T ie D ye at N
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MUMS & BUB'S WILLOWDALE
Proudly funded by Stockland is a group of new
mothers and their babies who come together
weekly to connect with others in a similar
situation. Week one, we held an introduction
circle to familiarise everyone and break down
barriers, then each week the children and
parents continued to make connections through
conversation and play. This included storytime,
music, and sensory play. An ongoing community
Facebook discussion group was created so this
group could keep connected.
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LEARN & BOUNCE PLAYGROUP
Learn & Bounce was a playgroup funded by AGL aimed
at strengthening connections between children and
their fathers or male carers. During the playgroup
children and their fathers would engage in many
different physically and mentally stimulating
activities to improve the child’s ability to give, take,
share and wait. 177 children and 146 adults attended
the sessions over a 6 month period. Through surveys
conducted throughout the semester, we were able to
determine that the Learn & Bounce Playgroup; helped
parents to feel more connected to their child,
increased parent’s confidence in their parenting,
empowered parents to share their parenting style
with others, increased social connectedness with
other parents and children and improved children’s
ability to share with others, take turns and wait their
turn patiently. It was fantastic to see fathers
positively interact with their children and build
connections with other fathers in the group. We are
pleased to say that most families will continue to
attend a playgroup at Big Yellow Umbrella.
Testimonial from Hrak:
My son Noah and I both really enjoyed our time at
the Big Yellow Umbrella Learn & Bounce Playgroup.
The team were extremely welcoming and provided
fun and educational activities for Noah. We
received a lot of support and great resources from
the team. We met some great people during our
sessions and I highly recommend this program. We
will definitely be coming back.
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Thank you to the team,
Kind regards,
Hrak
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BYU developed a "Pop UP" model to engage the
community across the Camden LGA . During the
warm weather our pop-up model with free ice
blocks was popular and a good way to promote the
work we do, offer information and referrals, and
break down barriers for community members.
9 pop-up sessions occurred with over 500 ice
blocks handed out.
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ICE BLOCKS IN THE PARK WITH CAMDEN POLICE
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KOALA CLUB PLAYGROUP
Our Koala Club Playgroup located in Airds
was established to offer support to local
Aboriginal families and their friends.
A huge thanks to our awesome partners We
Are Community and Tharawal Aboriginal
Land Corporation for your support
unfortunately due to Covid 19 this program
has been placed on hold.

TAI CHI
Tai Chi has been a wonderful program for all adults in the
community. Annette brings a wealth of experience and
knowledge to the volunteer-run group and we have seen
26 participants learn about balance and movement in the
months where it was not impacted by Covid-19. This
program did not run during the lockdown period.
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SKATE OR SCOOT
The Skate and Scoot program provided a wonderful
opportunity to engage young people in the
Campbelltown LGA and this type of outreach
attracted 46% Aboriginal children and their
families to connect with the team at BYU. Josh
Bell, our Aboriginal worker, facilitated sessions
across 2 terms resulting in 208 attendances in
total. Andrew (student), Robbie, Leanne,
Mackenzie, and Lyndell supported the program
with first aid and administration. This program
provided a safe place for young people to hang out
together and form positive connections and
strengthen friendships. Special mention to AB
Central in Airds for providing the space and
funding an additional day of program delivery in
Term 2, and Mount Annan Hotel for donating funds
to purchase new skateboards and safety
equipment.
In April 2021 Big Yellow Umbrella received a small
grant from Wollondilly Shire Council as part of
Youth Week, to hold a one-off skateboarding and
scooter workshop at Bargo Skate Park. Josh Bell
and our Community Worker Nicole Daley, were
assisted by Wollondilly Council’s Youth Worker to
facilitate the event. Josh spent time with the
children and young people as a group and
individually guided them to develop their skills.
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SK A TE O R SC O
OT

A group of young people from the
Wollondilly area came over to suss out
what we were doing and share some
great ideas with Wollondilly Council
who were happy to listen and take on
board their thoughts. There was plenty
of water, fruit, and healthy snacks given
out to keep the kids hydrated and
replenish their energy. The kids walked
away from the event feeling confident
in themselves and their abilities.
SKAT E OR SCOO T WOL LOND ILLY
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HEALING THROUGH ART WOLLONDILLY

Healing Through Art was a program funded by South Western Sydney Primary Health
Network aimed at supporting bushfire-affected communities in Wollondilly and
Wingecarribee. The bushfires of 2019 impacted many communities and caused
ongoing stress to those that experienced this traumatic event. Art was used as a tool
for people to express themselves and make new connections in a safe, nonjudgmental environment with other like-minded people. The sessions were held at
multiple locations including; The Oaks, Silverdale, Picton High School, Colo Vale,
Buxton Playgroup, and Bargo resulting in supporting 131 adults, 35 Young people, 40
children with 32 being Indigenous.
The students at Picton High worked together to
create an artwork that consisted of 8 individual
canvases joined together to create one complete
artwork. The artwork was an individual and joint
expression of the students’ experience with the
bushfires and what they felt through their
experience. One of the students, Mikenzi Buruato,
12 years old, wrote the following testimonial,
sharing her experience with the bushfires and
the Healing Through Art sessions.

"Every stroke of paint brought back the craziest, scariest, but
exciting end of year of my life. Hi, I’m Mikenzi Buruato and I’m
here to tell you my story through my art. It all started right
before Christmas. We were less worried about the fires and
were just chilling at home. The phone rang. The next thing I
remember is my dad, my sister, my brother and I were rushing
to pack. Later I found out it was my older sister that had
called. She was crying and telling my dad that the fires are
near us. Half an hour later my mum came rushing from the car.
She had driven home from work as fast as she could. We
packed the car, grabbed the dog and drove to Picton Hotel.
After that, life went downhill. We had to stay at a shelter. I met some of my friends there.
We then stayed in a motel for 3 more days and were told by radio that the fires were
heading down the street we lived on. Thankfully, they flooded the streets with water and
our home was safe. We came back on Christmas Eve night. I know a lot of people struggled
a lot more than we did and are still struggling. My art may not tell everyone’s, it barely tells
mine, but I know what happened back then and the fear I felt. My artwork captures all the
fear I shared with everyone. Art has helped me and I hope it can help others too. When I
was painting the big branches of the tree I felt at home and the big black sky with the
orange flames made me feel a feeling I’ve never felt before. I loved hanging out with my
friends, it made me happy to think I could spend quality time with my best friends and
Nicole. It made me happy knowing they would be by my side."
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MOUNT ANNAN GARDENS
STRATEGIC PLANNING DAY 2020
Big Yellow Umbrella was invited to
participate in the Botanic Gardens
Strategic Planning Day and it was an
honor to represent the community sector
in this way. Through our ongoing work
with local schools, businesses,
government, and non-government
services we provided insight into how
the gardens could act as an employment
pathway for local volunteers and
students, provide outdoor culturally
appropriate play sessions for Aboriginal
Children, and foster community
engagement and social participation. Kim
Landouw planted a tree at the entrance
of the Stolen Generation memorial on
behalf of Big Yellow Umbrella and we
look forward to watching it grow in the
future, much like our collaboration with
the Botanic Gardens.
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Today, I had the pleasure of breaking dirt
and planting
roots on Dharawal land on behalf of Big Yello
w Umbrella,
and paid respect to the Elders, past, present
and emerging.
Thank you Mount Annan Gardens for the
honour and the
opportunity to contribute to your strategic
plan.
Connecting Community Everybody Everywh
ere

MARCH 2021 FLOODS
Sadly we all felt helpless as we watched the towns in
Northern NSW flood in March. Josh Bell volunteered
to support the local Indigenous community and deliver
loads of water, food, and supplies to the community.
Big Yellow Umbrella proudly supported this initiative
by donating gift vouchers, water, and supplies and
they were delivered using our toy trailer sponsored by
Wests Cares.
Special mention to BYU member Marilyn who
supported this initiative and donated toys, furniture,
and clothing for the team to deliver.
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MOTHER'S DAY AT BYU
Mothers day is always a special time and this year we
celebrated by capturing mother and child/ren photos for
families using a special balloon display. The children were
asked, “what special about your mum” and the answers
bought tears to the eyes of mothers and staff alike.
Approximately 27 mothers had their photos taken using
the display.

PAWS PET THERAPY AT BYU
We were excited to welcome Paws Pet Therapy to our
Playgroups each Wednesday. Paws Pet Therapy
provides specialised therapy for people in a range of
settings with all pets and their owners specially trained.
This program was well-received at our Playlinks
playgroup and each week the children and parents
enjoyed interacting with the dogs. The parents would
sit with the dog first and model how to pet them, and
then the children would wander over and join them.
When observing the children, we saw that the presence
of the dogs encourages a much more calm environment.

EASTER AT BYU PLAYGROUPS
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Each week approx 50 people attend Playgroup at Big Yellow Umbrella. Children and
families always look forward to celebrations on the Australian calendar. This year we
partnered with Camden Family Day Care to surprise the children with a visit from the
Easter Bunny and gave away free chocolate eggs. Thank you to our wonderful
volunteer Liz for supporting Mrs. Bunny.

TEXT TEXT

EAS TER AT BYU PLA YGR OUP S
BUN NY & VOL UNT EER S
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RAYN DIVERSITY GROUP
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The Rainbow Advocacy Youth Network (RAYN) was developed to meet the needs of
an existing youth group that was already meeting at Big Yellow Umbrella once a week
during school terms. In 2020 Create & Connect Youth Group was founded. This group
grew in numbers and we found that the majority of young people in the group were
representatives of the LGBTQI+ community or their allies. In consultation with the
existing group, RAYN was born in April 2021. The members of the group are given
autonomy to lead the activities and appropriate discussions within the group. The
founding members of the group have become great peer supports for new members
and pride themselves in making new members feel comfortable and welcome.

R A Y N G ro u p
w it h o u r st u d
en t N iv a, E li
- D u ke
o f E d in b u rg h
p ar ti ci p an t an
d N ic o le
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RAYN DIVERSITY GROUP OPEN DAY

We had an amazing turnout down at Julia Reserve in Oran Park as part of Youth
Week 2020. With the support of Camden Council, we provided a day of social
programs for young people who identify as or are allies of the LGBTQI+ community.

The Rainbow Advocacy Youth Network (RAYN) was developed to meet the needs of
an existing youth group that was already meeting at Big Yellow Umbrella once a week
during school terms. In 2020 Create & Connect Youth Group was founded. This group
grew in numbers and we found that the majority of young people in the group were
representatives of the LGBTQI+ community or their allies. In consultation with the
existing group, RAYN was born in April 2021. The members of the group are given
autonomy to lead the activities and appropriate discussions within the group. The
founding members of the group have become great peer supports for new members
and pride themselves in making new members feel comfortable and welcome.

FAREWELLING MACKENZIE
In May 2021 we farewelled Mackenzie after she
completed her Masters of Science in Medicine (sexual
and reproductive health) with a Major in Public
Health plus a Bachelor of Social Science with a Major
in Peace & Development studies. Mackenzie was a
dedicated, passionate staff member, who provide
high-quality skills and education in matters relating
to social justice, advocacy, sexual health and
reproduction, and youth-related issues. Mackenzie
has gone to the NSW Family Planning in an
Australasian position.
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BOOK BUS ZEST AWARDS NOMINATION

The team celebrated our nomination for the 2021 Zest Awards for the Willowdale
Book Bus Program. This program was an innovative way to connect with the
community during the first Covid-19 lockdown period in March 2019 and it provided
us with a way to connect with the local community and ensure we were meeting our
early literacy outcomes, social engagement outcomes, and offering families an
incidental welfare check-in. Being nominated this year for such a prestigious award
was acknowledgment of this wonderful initiative during such challenging times.
Although we did not take out the win on the night the team celebrated with BYU Vice
President Breeanna and it turned out to be the last social outing we enjoyed before
the NSW mandatory lockdown and stay at home orders were enforced. We finished
the financial year on a high, completing many wonderful projects, developing strong
partnerships and ensuring community confidence.
The NSW Covid Lockdown was enforced at 6 pm on Saturday 29th June 2021. The
BYU staff did not return to the office after this date.
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"STRONG FOUNDATION,
EMPOWERED COMMUNITY"
Big Yellow Umbrella began the search
for a local, approved Aboriginal artist
towards the beginning of 2021 to
produce authentic artwork that both
reflected the Dharawal landowners and
our story in Aboriginal design.
Big Yellow Umbrella is currently
expanding its Aboriginal programs,
services, and connections and saw the
importance of branding using a local
artist, respected across the community.

202

ABORIGINAL ARTWORK

The artwork represents the importance of Aboriginal connections to the team and
management of Big Yellow Umbrella. It also acts as a way of welcoming the
Aboriginal community into our services so that they feel safe and included.

Rhonda Sampson, owner of RS Creative Solutions and a proud Kamilaroi woman who
is very proud of her heritage and is strongly engaged with her community in
Campbelltown, on Dharawal country was engaged. Rhonda comes with extensive
experience working with Father Chris Riley’s Youth off the Streets, South Sydney
Rabbitohs-Souths Cares, One Door Mental Health, Western Sydney Airport, and the
winner of TAFE NSW Excellence Awards, TAFE NSW Cili Awards, and the Finalist of
Fisher’s Ghost Art Awards. Rhonda agreed to work closely with Big Yellow Umbrella
to produce our own artwork and story. Our journey together and the end results
have been a true blessing.
Rhonda incorporates her culture into her graphic design. Her strong ambition,
immense creativity, and innovative skills have led to an incredible piece of artwork
that we are proud to use as a whole or broken down into the different programs,
people, and teams that each element represents.

We here at Big Yellow Umbrella would like to thank Rhonda for producing an
artwork perfect for the purpose. Below is the whole artwork, labelled with the
different elements of the organisation. Following is our storyline behind the artwork
to help you understand its significance.
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ABORIGINAL ARTWORK
The artwork “Strong Foundation, Empowered Community” is a visual representation
of the holistic collaboration of Big Yellow Umbrella (BYU) working in partnership with
key community partners, agencies, and local organisations to improve better
outcomes for the local community.
The colours applied within the artwork compliment the Big Yellow Umbrella’s
branding. Each element within the artwork has significant meaning, blending to form
the overall artwork story.

Founders:
Big Yellow Umbrella (formerly trading as Camden Community Connections) was
established by 6 local women (represented at the centre of the artwork) who
identified a gap in the lack of community services for families within the region. With
this in mind, they came together, initially on a voluntary basis to provide each other
with support and from there funding was sourced and Camden Community
Connections was born.

Umbrella:
At the centre of the artwork features the Big Yellow Umbrella which represents how
the organisation overarches all services and communities that fall under its cover as a
whole. Big Yellow Umbrella has been providing services to the community for over 32
years, aspiring to strengthen and enrich the community by connecting people with
local services, community activities and each other. This is represented in its tagline:
“Connecting Community. Everyone. Everywhere.”
Management Committee:
Inside the centrepiece of the artwork (the umbrella) are 10 symbols that represent
the 10 members of the management committee who continue to work towards the
future of the organisation. The management committee’s governance and strategic
leadership contribute to the continuous growth of Big Yellow Umbrella and each
committee member brings extensive business experience combined with local
knowledge and commitment to the organisation.

Partnerships:
Expanding from the umbrella outwards are the partnerships that contribute to Big
Yellow Umbrella’s service delivery. The representation of the partnerships includes
the corporate partners, funding bodies, other NGOs, and donors, all whom ensure the
continued success of Big Yellow Umbrella’s services to its clients through their
contribution of funding and ongoing support.
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ABORIGINAL ARTWORK
Team Members:
Big Yellow Umbrella currently has 10 staff members who deliver services, programs,
and activities to meet the needs of all sectors of the local community. These staff
members are represented by the larger circles around the umbrella.

Volunteers:
The 24 volunteers are valued members of the team at Big Yellow Umbrella and are
represented by the smaller symbols connected to the team members. Our volunteers
are amazing people who give their time to support our programs, services, events, and
activities that could not exist without them.

Core Services x 4:
The 4 corners of the artwork show the core services of Big Yellow Umbrella, Child and
Family Services, Community Services, Youth Services and Group.

Complimentary Services:
In addition to the core services, Big Yellow Umbrella also provides additional services
including crisis intervention and food relief, education and training, mental health and
senior services which are represented by the inner symbols.
Community:
The background of the artwork represents the community and shows how Big Yellow
Umbrella is committed to understanding the people and their needs that live in the
local area through consultation. A key focus of Big Yellow Umbrella’s programs is to
ensure equity of access for all groups across the community
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HIGHLIGHTS
Despite the challenges 2020-21 has brought to our
organisation and the sector, Big Yellow Umbrella still
saw a growth in income and profits into retained
earnings as seen by the diagram below:

INCOME

EXPENDITURE

PROFITS

202

STRATEGIC FINANCE EXECUTIVE
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A breakdown of our main source of revenue is helpful to understand as, despite an
increase in funds coming in, almost half of it comes from small, new, short-term
grants and COVID-19 Government subsidies. Program income, donations,
fundraising, and membership has almost stopped during this time of lockdown.

Big Yellow Umbrella has had a high success rate in receiving grants and tenders in
comparison to previous years, including new partnerships with funders we have
never worked with before. A full list of the sources of our grants can be found
below. While the additional funds are helpful, the short-term nature and size of the
grants have become one of the organisation's key challenges. It is difficult to
remain sustainable constantly writing grants and developing programs that input
very little into the core business of running Big Yellow Umbrella.

MAIN SOURCE OF REVENUE
Government Subsidies
21.6%

Donations
1.6%
New Grants
20.8%

Recurring Revenue
56%
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KEY FUNDING SOURCES 2020/21
GOVERNMENT
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BUSINESS/OTHER

Dept. of Communities & Justice (TEI) - core funding
Camden, Wollondilly & Campbelltown Council
Transformation Grant
Dept. Premier & Cabinet
Department of Education
Department of Housing
Victoria Health
Angus Taylor
Environment Planning Authority

Multicultural NSW
Wests Leagues Club
Stocklands
SWSPHN
AGL

EXPENDITURE BUDGET BREAKDOWN

Big Yellow Umbrella prides itself in ensuring investment in people, community and
their needs makes up a significant percentage of our annual budget as can be seen
in the diagram below. Our clients and their ability to actively participate in
community life, without isolation and disadvantage, but an improved quality of life
is our mission. While it is essential for the organisation to spend a percentage of
our funding on operations, we ensure that expenditure is not excessive and does
not come before the needs of our clients.

Equipment
13%

Other
5%

Technology &
Development
1.2%

People
80.8%
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INTERNAL GOVERNANCE 2020/21
Quality improvement plays an important role in our everyday operations. Without
strong governance and internal structures, Big Yellow Umbrella is unable to provide
quality services to its clients.

Big Yellow Umbrella’s staff and management are committed to this end, and this has
not changed despite COVID-19 and the extended lockdown. The inability to be able
to meet face to face has made it difficult to move all aspects of this work forward
but as you can see from the table below, we have managed to achieve significant
milestones.

HUMAN
RESOURCES

· Staff & volunteer training
· Management of staff hours
· Staff skill alignment
· Staff contract reviews
· Increased use of casual staff
· Growth in volunteers
· Effective use of students

PROGRAM
DEVELOPMENT

ORGANISATIONAL
DEVELOPMENT

· New client management
system
· Improved technology for
staff
· Data collection
· Outcome measurements
· Program logics
· Aboriginal artwork for BYU
· New programs &
partnerships

· Policies & procedures
· Development of manuals
& toolkits
· Changes to the
constitution
· Strategic planning process
· Improved technology
across the organisation
· Finance reviews

FUNDRAISING

2020-21 has been a challenging year when it comes to running our normal programs
and activities. Due to the Covid-19 lockdown, our revenue for fundraising has been
down and historical fundraising opportunities like community BBQ's, trivia nights
and face-to-face fundraising have not been possible. We have been fortunate to
receive fundraised funds from Mount Annan Hotel, Grill'd Macarthur Square and
small donations from community members.

Thank you for supporting Big Yellow Umbrella. Without our volunteers,
management, and members we would struggle to serve the community and its needs.
Big Yellow Umbrella believes that this coming year will allow us to deliver on
programs to our clients that we have very much missed. We have got a big 12
months ahead and we look forward to working with you all further during this time.
Kind regards

Jane
Jane McIvor
STRATEGIC FINANCE EXECUTIVE
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FROM THE TREASURER
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TREASURER'S REPORT

I am pleased to present the Big Yellow Umbrella Audited Financial Statements for the year
ended 30 June, 2021. These financial statements were professionally audited by independent
auditors SDJA Auditors and released without qualification.

Big Yellow Umbrella’s finances continue to be in a healthy and stable situation, with the
Statement of Financial Position showing a stronger overall position than the comparative year.
Cash reserves were consolidated due to an increase in Government grants and subsidies and
other grant income, and the sale of the bus.
The organisation performed better than anticipated with a surplus of $143,378. Revenues
increased by $143,231 and expenses were relatively stable at $559,359 compared to the prior
year $554,530.
Overall a pleasing result in trying times. I’d like to thank BYU staff for their dedication to
ensuring the financial stability and viability of the organization whilst serving the local
community in such a challenging and uncertain environment.

For detailed information about the organisation’s financial performance, please refer to the
Financial Statements and accompanying notes.

Stephanie Cusack
Stephanie Cusack
Treasurer

B Y U A n n u a l R eBpYoUr tA2n0n2u0a/l 2R0e2p
1 ort | yellowumbrella.org.au | October 2021
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Chief Operations Manager
Kim Landouw
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OUR TEAM
Strategic Financial Executive
Jane McIvor

Community Worker
Nicole Daley

Community Worker
Aaron Frydmann

Willowdale Community
Leanne Haggart

Youth Services
Mackenzie Edgington

Bookkeeper
Lyndell Scott

Administration
Sharon Friere

Community Worker
Robbie McDonagh

Community Worker
Julie Rae

Students
Sash Hewagama
Wendy Miller
Tinotenda Madzivadondo
Andrea Brito
Nicole Koster
Sonya MacGregor

Yellow Hampers
June Philips Brooks
Lucas Friere
Christine Hogan
Jacqueline Bolster
Rebecca Smith

Community Worker
Josh Bell

Community Worker
Erin Scott
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Administration
Kaye Hahn
Robyn Sales
Steve Irwin

Playgroup
Elizabeth Curran
Driver
Alan Brooks
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President
Patrick Duffy

Vice - President
Breanna Skvorc

Treasurer
Stephanie Cusack

Ordinary Member
Helen Byfield-Fleming

Ordinary Member
Con Diomis
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MANAGEMENT COMMITTEE

Secretary
Annette Lamb

Ordinary Member
Matthew Waters

Ordinary Member
Will McCormack
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